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Vendor Vs. Partner -The Customer’s View
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The Partner Model $
Commodity Strategic
Impact and Value to Business Partner Partner
[}
«  (Customer's Satisfaction = Volume & Leverage Diversify & Co-Develop
* Cost of Doing Business :-'.’3
* Product Differentiation o
*  New Technologies with o
Advantages S Standard Bottleneck
* Impact of Failed Initiatives E Products Suppliers
Efficiency and Provide Alternatives
Complexity in Supply Base Reliability ey
L 4
= Effective Eﬂmpetlitiue EE! rriers LOW N Complexity » HIGH
*+ Range of Supplier Options .
+  Supplier Leverage Leverage Buying Position for
+  Buyers Leverage Power Competition
+ Level of Supplier Competition
*  Aggressive Costing * Co-Development
*  Multiple Options *  Alternatives

*  Volume Play * Alliances
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